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CENTRAL INTELLIGENCE AGENCY
WASHINGTON 25, D. C.

OFFICE OF DEPUTY DIRECTOR OF CENTRAL INTELLIGENCE
4 Jamuary 19%4

MEMORANDUN FGR: DIFUZY DIRECTUR/PLANS
DEFBTY DIRECTOR/INTELLIGENCE
DRPUTY DIRECIUR/ADMINISTRALION 7
ASSISTANT DIRECTUR/COMKUNICATIONS
DIRECTOR OF TRAINING |

S5UBJECT: Humen Resoursces Program

1. 1 have expressed to you personally my active
ipterest in a comcerted effort to improve the quality
of supervision throughout the Agemey. ‘

2. Durisg the perlod, 1 -~ § December, a repre~
sentative growp of senior afficinls of the Agengy o=
ineluding the Aeting DD/A, the Chief of Cperations
and the Staff Chiefs im DD/P, the I,6., four Assistant
BPivectors, other senfor staff personnrel and myself -
partieipated in the 4i-kour tattial phase of the Human
Resources Program, _

3. This Program has my strony eudorsement. It is
& valushble contribution to the gemeral Agemcy-wide
endeaver to improve supervision., I belfeve that it is
extremsly important at this time that all semior officials
participate im the Human Resowrces Program Lo imsure a
community of understanding regarding management objectives
and to facilitate united action to improve management,

4. Arrvrangements for the participaticn o¢f senior
officials in the Humen Resources Frogram should be
appropriste to the specific reguirements of major
nrgnni:atiaa&l components, In some instanees, senior
officiels find the pregram more functiosal to their
needs when it is conducted within a geaeral componeni;
in other cases, semior officials will get more out of
the program by participating in meetings which imeclude
top managenment personnel from other segments of the
Agency. I know that it is glunnad is DD/F to conduct
meetings for the Area Divisionm Chiefs and their Deputies
within DD/F,
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8, For thoze whe can profit most by participating
in a Human Resource: course organized fer top managenment
personnel from across the whole Agemcy, the Director of
Training is seheduliag one presentation of the df=hour
initial phase of the Fregram each wonth uwntil all senlor
officials will have Bad an opportunity to attend such

msetings, The course will be conduected by Mr. Joha B.
STATINTL ;::;::%:] Chief of the Mansgement Traimiag Pivision, UTIR,
t 1s sssvmed that seaier offieials who do noil attend

meestings organized onm am Ageneywwide basis will wishk to
participate in the Humap Hesouxces Frogrsm as it is
scheduled within their vespective cryesizational componeats,

6, It is plensed evestuslly to include im the Human
Resources Program esverycne in the Ageney who supervises
aayone else.

7. A course asnnouncement of the Jsnuary Human
Resources Program for senlor officials from wetross the
Agency will reach you within a few days., Request that
arrasyementis be nade through the appropriste Training
Lisizon 9fficers for whatever further information may
be regquired and for epportunities for your senior persennsel
to attend 8 4i-hour Human Resources course 986 500B &5

possible,
STATINTL

€. F. CABELL
Lisuntenant Gemeral, USAF
Deputy Directoer
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